Organisational Culture:

Integration

Culture & -
] Le a d e S h lp Shaun McCarthy FAHRI CFHRINZ

Chairman Human Synergistics Australia & New Zealand
EEEEEEEEEEEEEE Director Human Synergistics International (USA)



External forces confronting organisations right now

Supply chain issues COVID Diversity & Inclusion

Inflation/cost of hiring Talent scarcity

Potential recession The ‘great resignation’

The

.. Hybrid work/WFO/WFH
organisation

Global Food shortages
Technology More flexible work
Social Media Employee wellbeing

Rise of misinformation Political

Climate change
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The Role of Organisational Culture

The

Integration Adaptation
(internal) (external)
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The Role of Organisational Culture

Integration Organisational Adaptation
(internal) culture) (external)
4.\3!* human Changing the World -

L H ® . . .
I‘\@ SynergIStlcs One Organlzatlon at a Time* ©2019 Human Synergistics International. All rights reserved . Research and development by Robert A, . Cooke Ph .Dand) . Clayton Lafferty Ph .D

NNNNNNNNNNNNN



7

=

S

Constructive Passive/Defensive Aggressive/Defensive
o Culture Culture Culture
How the organisation
integrates its sub-systems: Emphasises people Emphasises rules/policies Emphasises control

How the organisation

adapts to external Proactive planning Inactive, wait it out Reactive, deal with crisies

demands:

Performance over time: High performance Vulnerability/mediocrity Volatility
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Culture Transformation Awards Winner
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Culture Sustainability Awards Winners
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Cultural Excellence Award Winners
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Changing the World -
One Organisation at a Time
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